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} ȳɋɐɔɒɒɋɖɝɋɗɐɆɥ, ɓɋɍɆɈɎɗɎɒɆɥ ɔɘ ɈɋɓɊɔɖɔɈ 
ɔɖɉɆɓɎɍɆɜɎɥ 

} ȴɖɎɋɓɘɎɖɔɈɆɓɆ ɓɆ ɕɖɔɚɋɗɗɎɔɓɆɑɔɈ-ɕɖɆɐɘɎɐɔɈ 

} ȨɐɑɤɝɆɋɘ ɑɔɐɆɑɢɓɡɋ ɕɔɊɖɆɍɊɋɑɋɓɎɥ Ɉ ȷȾȦ, ɄɌɓɔɏ 
ȦɒɋɖɎɐɋ, ȫɈɖɔɕɋ Ɏ Ȩɔɗɘɔɝɓɔɏ ȦɍɎɎ 

} abpmp.org.ru  

} abpmp.org  

Association of  Business Process Management Professionals:  
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}ȶɆɍɈɎɈɆɘɢ Ɏ ɕɔɕəɑɥɖɎɍɎɖɔɈɆɘɢ  
BPM CBOK (Common Body of Knowledge )  

 

}ȷɕɔɗɔɇɗɘɈɔɈɆɘɢ ɖɆɗɕɖɔɗɘɖɆɓɋɓɎɤ  
ɑəɝɞɎɛ ɕɖɆɐɘɎɐ BPM 

 

}ȷɘɎɒəɑɎɖɔɈɆɘɢ ɖɆɍɈɎɘɎɋ ɐɔɒɕɋɘɋɓɜɎɎ 
ɕɖɔɚɋɗɗɎɔɓɆɑɔɈ BPM 

 

}ȵɖɔɈɋɖɥɘɢ Ɏ ɕɔɊɘɈɋɖɌɊɆɘɢ  
ɐɈɆɑɎɚɎɐɆɜɎɤ ɗɕɋɜɎɆɑɎɗɘɔɈ ï CBPPÈ 
(Certified Business Process Professional )  
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}ȲɔɌɋɘɋ ɑɎ Ɉɡ ɓɆɕɎɗɆɘɢ ɓɆ ɈɎɍɎɘɐɋ: 
çȵɖɔɚɋɗɗɎɔɓɆɑ Ɉ ɔɇɑɆɗɘɎ əɕɖɆɈɑɋɓɎɥ 
ɇɎɍɓɋɗ-ɕɖɔɜɋɗɗɆɒɎ (BPM)è? 

 

}ȩɊɋ ɉɔɘɔɈɥɘ ɘɆɐɎɛ ɕɖɔɚɋɗɗɎɔɓɆɑɔɈ? 

 

}ȰɆɐ ɓɆɏɘɎ ɘɆɐɔɉɔ ɕɖɔɚɋɗɗɎɔɓɆɑɆ 
ɔɖɉɆɓɎɍɆɜɎɎ, ɓɆɒɋɖɋɈɆɤɟɋɏɗɥ 
ɖɋɆɑɎɍɔɈɆɘɢ ə ɗɋɇɥ BPM? 
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}ȲɔɌɋɘɋ ɑɎ Ɉɡ ɓɆɕɎɗɆɘɢ ɓɆ ɈɎɍɎɘɐɋé 
ƁɊɆ: çɝɑɋɓ ɖɔɗɗɎɏɗɐɔɏ ȦɗɗɔɜɎɆɜɎɎ  

BPM-ɕɖɔɚɋɗɗɎɔɓɆɑɔɈ (ABPMP Russian Chapter )è 

}ȩɊɋ ɉɔɘɔɈɥɘ BPM-ɕɖɔɚɋɗɗɎɔɓɆɑɔɈé 
ƁɗɈɔɊ ɍɓɆɓɎɏ ABPMP BPM CBOK 

ƁɗɋɒɎɓɆɖɡ Ɏ ɔɇəɝɆɤɟɎɋ ɒɋɖɔɕɖɎɥɘɎɥ  
ABPMP Russian Chapter  

ƁɈəɍɡ Ɏ ɔɖɉɆɓɎɍɆɜɎɎ-ɕɆɖɘɓɋɖɡ 

}ȩɊɋ ɔɖɉɆɓɎɍɆɜɎɎ ɓɆɏɘɎ ɕɖɔɚɋɗɗɎɔɓɆɑɆé 
ƁCBPP (Certified Business Process Professional)  

ƁABPMP Russian Chapter ɐɆɐ ɇɎɖɌɆ ɘɖəɊɆ 
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}ȷɚɔɖɒɎɖɔɈɆɓɆ ɎɓɎɜɎɆɘɎɈɓɆɥ ɉɖəɕɕɆ 
ABPMP Russian Chapter  
ƁɓɆɞɆ ɕɔɕɡɘɐɆ ï ɘɖɋɘɢɥ J 

}ȵɔɑəɝɋɓɔ ɔɚɎɜɎɆɑɢɓɔɋ ɕɖɎɍɓɆɓɎɋ ɗɔ 
ɗɘɔɖɔɓɡ ABPMP International  
Ɓabpmp.org -> Chapters -> Europe -> Russia  

}ȷɔɍɊɆɓ ɗɆɏɘ ABPMP Russian Chapter  
Ɓabpmp.org.ru  

Ɓfacebook , linkedin , twitter  

}ȵɋɖɋɈɋɊɋɓ Ɏ ɔɕəɇɑɎɐɔɈɆɓ ȩɑɔɗɗɆɖɎɏ BPM 

}Ȩɡɕɔɑɓɥɋɘɗɥ ɕɋɖɋɈɔɊ BPM CBOK v.3  
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} Business Process Management  

} Process Modeling  

} Process Analysis  

} Process Design  

} Process Performance 
Measurement  

} Process Transformation  

} Process Organization  

} Enterprise Process 
Management  

} BPM Technology  
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} ȳɆɇɔɖ ɚəɓɐɜɎɏ, Ɉɡɕɔɑɓɥɋɒɡɛ Ɉ ɔɕɖɋɊɋɑɋɓɓɔɏ 
ɕɔɗɑɋɊɔɈɆɘɋɑɢɓɔɗɘɎ Ɋɑɥ ɗɔɍɊɆɓɎɥ ɕɔɘɖɋɇɎɘɋɑɢɗɐɔɏ 
ɜɋɓɓɔɗɘɎ. ȵɖɔɜɋɗɗ ɓɆɝɎɓɆɋɘɗɥ ɗ ɝɋɘɐɔ ɔɕɖɋɊɋɑɋɓɓɡɛ 
ɈɓɋɞɓɎɛ ɗɔɇɡɘɎɏ 

} ȵɖɔɜɋɗɗ ɋɗɘɢ ɗɔɝɋɘɆɓɎɋ Ɉɗɋɛ ɊɋɏɗɘɈɎɏ, ɘɖɋɇəɋɒɡɛ Ɋɑɥ 
ɊɔɗɘɎɌɋɓɎɥ ɜɋɑɎ, ɕɔɑəɝɋɓɎɥ ɖɋɍəɑɢɘɆɘɆ, ɕɖɔɊəɐɜɎɎ ɎɑɎ 
əɗɑəɉɎ, Ɉɓɋ ɍɆɈɎɗɎɒɔɗɘɎ ɔɘ ɘɔɉɔ, ɉɊɋ ɔɓɎ Ɉɡɕɔɑɓɥɤɘɗɥ, Ɏ 
ɓɋɔɇɛɔɊɎɒɔɉɔ ɔɇɋɗɕɋɝɋɓɎɥ. ȸɆɐɔɋ ɔɇɠɋɊɎɓɋɓɎɋ 
ɊɋɏɗɘɈɎɏ, Ɉɡɕɔɑɓɥɋɒɡɛ ɗɔɈɒɋɗɘɓɔ Ɋɑɥ ɗɔɍɊɆɓɎɥ 
ɕɖɔɊəɐɜɎɎ ɎɑɎ əɗɑəɉɎ, ɔɇɡɝɓɔ ɈɡɛɔɊɎɘ ɍɆ ɖɆɒɐɎ 
ɚəɓɐɜɎɔɓɆɑɢɓɡɛ ɉɖɆɓɎɜ Ɏ ɉɖɆɓɎɜ ɔɖɉɆɓɎɍɆɜɎɎ. 
ȪɋɏɗɘɈɎɥ, ɕɔɐɆɍɆɓɓɡɋ Ɉ ɐɔɓɘɋɐɗɘɋ Ɏɛ ɈɍɆɎɒɔɗɈɥɍɋɏ, 
ɔɇɖɆɍəɤɘ ɕɔɗɑɋɊɔɈɆɘɋɑɢɓɔɗɘɢ ɎɑɎ ɕɔɘɔɐ 

} é..  
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} BPM  (ȹɕɖɆɈɑɋɓɎɋ ɇɎɍɓɋɗ-ɕɖɔɜɋɗɗɆɒɎ, ȹȧȵ) 

} ȰɔɓɜɋɕɜɎɥ əɕɖɆɈɑɋɓɎɥ, əɈɥɍɡɈɆɤɟɆɥ ɗɘɖɆɘɋɉɎɤ Ɏ ɜɋɑɎ 
ɔɖɉɆɓɎɍɆɜɎɎ ɗ ɔɌɎɊɆɓɎɥɒɎ Ɏ ɕɔɘɖɋɇɓɔɗɘɥɒɎ 
ɕɔɘɖɋɇɎɘɋɑɋɏ ɕəɘɋɒ ɗɔɔɘɈɋɘɗɘɈəɤɟɋɏ ɔɖɉɆɓɎɍɆɜɎɎ 
ɗɐɈɔɍɓɡɛ ɕɖɔɜɋɗɗɔɈ. BPM ɗɈɔɊɎɘ ɈɔɋɊɎɓɔ ɗɘɖɆɘɋɉɎɤ, 
ɜɋɑɎ, ɐəɑɢɘəɖə Ɏ ɗɘɖəɐɘəɖə ɔɖɉɆɓɎɍɆɜɎɎ, ɖɔɑɎ, 
ɖɋɉɑɆɒɋɓɘɡ, ɓɔɖɒɆɘɎɈɡ, ɒɋɘɔɊɔɑɔɉɎɎ Ɏ Ȯȸ-
ɎɓɗɘɖəɒɋɓɘɆɖɎɏ Ɋɑɥ:  

} Ɇ) ɆɓɆɑɎɍɆ, ɕɖɔɋɐɘɎɖɔɈɆɓɎɥ, ɈɓɋɊɖɋɓɎɥ, əɕɖɆɈɑɋɓɎɥ Ɏ 
ɓɋɕɖɋɖɡɈɓɔɉɔ ɗɔɈɋɖɞɋɓɗɘɈɔɈɆɓɎɥ ɗɐɈɔɍɓɡɛ ɕɖɔɜɋɗɗɔɈ Ɏ 

} ɇ) ɖɋɉəɑɎɖɔɈɆɓɎɥ ɔɘɓɔɞɋɓɎɏ Ɉ ɔɇɑɆɗɘɎ ɕɖɔɜɋɗɗɓɔɉɔ 
əɕɖɆɈɑɋɓɎɥ 
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} ȷɔɈɋɖɞɋɓɗɘɈɔɈɆɓɎɋ ɇɎɍɓɋɗ-ɕɖɔɜɋɗɗɔɈ ( BPI)  

} ȵɔɞɆɉɔɈɔɋ əɑəɝɞɋɓɎɋ ɗəɟɋɗɘɈəɤɟɎɛ ɕɖɔɜɋɗɗɔɈ.  
ȷəɟɋɗɘɈəɋɘ ɒɓɔɉɔ ɕɔɊɛɔɊɔɈ ɐ BPI,  ɈɐɑɤɝɆɥ ɕɔɕəɑɥɖɓɡɏ 
ɒɋɘɔɊ Ⱦɋɗɘɢ ɗɎɉɒ.  BPI ɛɆɖɆɐɘɋɖɎɍəɋɘɗɥ əɍɐɔɏ 
ɓɆɕɖɆɈɑɋɓɓɔɗɘɢɤ Ɏ ɓɋɕɖɋɖɡɈɓɡɒ ɕɖɎɒɋɓɋɓɎɋɒ ɓɆ 
ɖɆɍɓɡɛ ɣɘɆɕɆɛ ɌɎɍɓɋɓɓɔɉɔ ɜɎɐɑɆ ɕɖɔɜɋɗɗɆ. BPI 
ɈɐɑɤɝɆɋɘ Ɉ ɗɋɇɥ Ɉɡɇɔɖ, ɆɓɆɑɎɍ, ɕɖɔɋɐɘɎɖɔɈɆɓɎɋ Ɏ 
ɖɋɆɑɎɍɆɜɎɤ (əɗɔɈɋɖɞɋɓɗɘɈɔɈɆɓɓɔɉɔ) ɕɖɔɜɋɗɗɆ. ȴɇɡɝɓɔ 
BPI ɖɋɆɑɎɍəɋɘɗɥ Ɉ ɖɆɒɐɆɛ ɕɖɔɉɖɆɒɒɡ/ɕɖɔɋɐɘɆ ɕɔ 
əɑəɝɞɋɓɎɤ ɕɔɐɆɍɆɘɋɑɋɏ ɐɔɓɐɖɋɘɓɔɉɔ ɕɖɔɜɋɗɗɆ Ɉ 
ɗɔɔɘɈɋɘɗɘɈɎɎ ɗɔ ɗɘɖɆɘɋɉɎɋɏ ɔɖɉɆɓɎɍɆɜɎɎ Ɏ ɔɌɎɊɆɓɎɥɒɎ 
ɕɔɘɖɋɇɎɘɋɑɋɏ 
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} ȧɎɍɓɋɗ-ɆɓɆɑɎɘɎɐ (Business  Analyst)  

} ȮɓɊɎɈɎɊəəɒ Ɉ ɣɘɔɏ ɖɔɑɎ ɔɘɈɋɝɆɋɘ ɍɆ ɆɓɆɑɎɍ ɗɔɊɋɖɌɆɓɎɥ 
Ɏ ɕɔɗɑɋɊɔɈɆɘɋɑɢɓɔɗɘɎ ɇɎɍɓɋɗ-ɔɕɋɖɆɜɎɏ ɗ ɜɋɑɢɤ 
ɈɡɖɆɇɔɘɐɎ ɕɖɋɊɑɔɌɋɓɎɏ ɕɔ ɎɍɒɋɓɋɓɎɥɒ, ɐɔɘɔɖɡɋ 
ɕɔɍɈɔɑɥɘ əɗɘɖɆɓɎɘɢ ɕɖɔɇɑɋɒɡ, ɗɔɐɖɆɘɎɘɢ ɍɆɘɖɆɘɡ, 
ɕɔɈɡɗɎɘɢ ɐɆɝɋɗɘɈɔ Ɏ əɑəɝɞɎɘɢ ɈɍɆɎɒɔɊɋɏɗɘɈɎɋ ɗ 
ɍɆɐɆɍɝɎɐɔɒ.  ȵɔɗɑɋ ɘɔɉɔ, ɐɆɐ ɈɔɍɒɔɌɓɔɗɘɎ 
əɗɔɈɋɖɞɋɓɗɘɈɔɈɆɓɎɥ ɈɡɥɈɑɋɓɡ, ɇɎɍɓɋɗ-ɆɓɆɑɎɘɎɐ 
ɔɕɖɋɊɋɑɥɋɘ ɎɍɒɋɓɋɓɎɥ Ɉ Ȯȸ, ɗɕɔɗɔɇɓɡɋ əɑəɝɞɎɘɢ 
ɚəɓɐɜɎɔɓɎɖɔɈɆɓɎɋ ɔɖɉɆɓɎɍɆɜɎɎ. ȧɎɍɓɋɗ-ɆɓɆɑɎɘɎɐɎ 
ɔɇɡɝɓɔ ɖɆɇɔɘɆɤɘ Ɉ ɗɔɗɘɆɈɋ ɕɖɔɜɋɗɗɓɔɏ ɐɔɒɆɓɊɡ 
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} ȨɑɆɊɋɑɋɜ ɕɖɔɜɋɗɗɆ ( Process  owner )  

} ȮɓɊɎɈɎɊəəɒ Ɉ ɣɘɔɏ ɖɔɑɎ ɓɋɗɋɘ ɕɔɗɘɔɥɓɓəɤ ɔɘɈɋɘɗɘɈɋɓɓɔɗɘɢ Ɏ 
ɔɘɝɎɘɡɈɆɋɘɗɥ ɍɆ əɗɕɋɞɓɔɋ ɕɖɔɋɐɘɎɖɔɈɆɓɎɋ, ɖɆɍɖɆɇɔɘɐə, 
ɎɗɕɔɑɓɋɓɎɋ Ɏ ɣɚɚɋɐɘɎɈɓɔɗɘɢ Ɉɗɋɉɔ ɗɐɈɔɍɓɔɉɔ (ɐɖɔɗɗ-
ɚəɓɐɜɎɔɓɆɑɢɓɔɉɔ) ɇɎɍɓɋɗ-ɕɖɔɜɋɗɗɆ 

} ɃɘɆ ɖɆɇɔɘɆ ɒɔɌɋɘ ɇɡɘɢ ɔɚɔɖɒɑɋɓɆ ɐɆɐ ɗɆɒɔɗɘɔɥɘɋɑɢɓɆɥ 
ɊɔɑɌɓɔɗɘɢ ɎɑɎ ɐɆɐ ɊɔɕɔɑɓɎɘɋɑɢɓɆɥ ɔɇɥɍɆɓɓɔɗɘɢ ɒɋɓɋɊɌɋɖɆ 
ɎɑɎ ɗɔɘɖəɊɓɎɐɆ 

} é 

} ȳɆɑɎɝɎɋ ɈɑɆɊɋɑɢɜɆ ï ɓɋɔɇɛɔɊɎɒɔɋ əɗɑɔɈɎɋ əɗɕɋɞɓɔɗɘɎ 
ɇɎɍɓɋɗ-ɕɖɔɜɋɗɗɆ.  ȧɎɍɓɋɗ-ɕɖɔɜɋɗɗ ɇɋɍ ɈɑɆɊɋɑɢɜɆ, Ɏɒɋɤɟɋɉɔ 
ɗɋɖɢɋɍɓɔɋ ɈɑɎɥɓɎɋ Ɉ ɔɖɉɆɓɎɍɆɜɎɎ, ɕɔɊɔɇɋɓ ɐɔɖɆɇɑɤ ɇɋɍ 
ɞɘəɖɈɆɑɆ, ɈɎɓɘɆ Ɏ ɕɆɖəɗɔɈ ï ɘɆɐɔɏ ɕɖɔɜɋɗɗ ɓɋ ɇəɊɋɘ 
Ɉɡɕɔɑɓɥɘɢɗɥ ɓɆɎɇɔɑɋɋ ɊɋɏɗɘɈɋɓɓɡɒ Ɏ ɣɚɚɋɐɘɎɈɓɡɒ ɔɇɖɆɍɔɒ 
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}ȷɋɒɎɓɆɖɡ ɕɔ ɔɇɒɋɓə ɔɕɡɘɔɒ Ɏ ɓɔɈɡɒɎ ɎɊɋɥɒɎ 
Ɓȹ ɈɆɗ ɋɗɘɢ, ɝɘɔ ɔɇɗəɊɎɘɢ ɗ ɐɔɑɑɋɉɆɒɎ?  

ƁȨɆɒ ɓəɌɋɓ ɕɖɔɚɋɗɗɎɔɓɆɑɢɓɡɏ ɗɔɈɋɘ Ɏ ɒɓɋɓɎɋ 
ɣɐɗɕɋɖɘɔɈ?  

}ȲɆɗɘɋɖ-ɐɑɆɗɗɡ 
ƁȨɡ ɛɔɘɎɘɋ ɇɡɘɢ Ɉ ɐəɖɗɋ Ɉɗɋɉɔ, ɝɘɔ ɕɖɔɎɗɛɔɊɎɘ ɓɆ 
ɖɡɓɐɋ BPM?  

}ȵɖɎɗɔɋɊɎɓɥɏɘɋɗɢ ɐ ABPMP Russian Chapter , Ɏ 
əɝɆɗɘɈəɏɘɋ Ɉ ɓɆɞɎɛ ɒɋɖɔɕɖɎɥɘɎɥɛ! 
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}ȸɔɑɢɐɔ ɚɎɍɎɝɋɗɐɎɋ ɑɎɜɆ 
ƁɋɌɋɉɔɊɓɡɋ ɝɑɋɓɗɐɎɋ Ɉɍɓɔɗɡ 

}ȪɋɏɗɘɈɎɘɋɑɢɓɔɋ ɝɑɋɓɗɘɈɔ -  abpmp.org  
Ɓɇɔɓəɗɡ ɔɘ ABPMP International  

ƁɕɖɆɈɔ ɇɆɑɑɔɘɎɖɔɈɆɘɢɗɥ Ɉ ɗɔɈɋɘ ɊɎɖɋɐɘɔɖɔɈ 

Ɓɇɔɓəɗɡ ɔɘ ABPMP Russian Chapter  

ƁɕɖɆɈɔ ɉɔɑɔɗɆ ɓɆ ɈɡɇɔɖɆɛ 

}ȦɗɗɔɜɎɎɖɔɈɆɓɓɔɋ ɝɑɋɓɗɘɈɔ -  abpmp.org.ru  
Ɓɇɔɓəɗɡ ɔɘ ABPMP Russian Chapter  

ƁɕɖɆɈɔ ɉɔɑɔɗɆ ɓɆ ɈɡɇɔɖɆɛ 

}ȵɔɝɋɘɓɔɋ ɝɑɋɓɗɘɈɔ 
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Ȯɒɥ ȪɔɑɌɓɔɗɘɢ Ȱɖəɉ 
ɈɔɕɖɔɗɔɈ 

ȰɔɓɘɆɐɘ 

ȦɓɆɘɔɑɎɏ 
ȧɋɑɆɏɝəɐ 

ȵɖɋɍɎɊɋɓɘ ȴɇɟɎɋ president@abpmp.org.ru  

ȨɥɝɋɗɑɆɈ 
ȧəɘɡɖɐɎɓ 

Ȩȵ ɕɔ ɖɆɍɈɎɘɎɤ ȽɑɋɓɗɘɈɔ Ɉ 
ȦɗɗɔɜɎɆɜɎɎ 

development@abpmp.org
.ru  

ȦɓɊɖɋɏ ȰɔɕɘɋɑɔɈ Ȩȵ ɕɔ ɒɆɖɐɋɘɎɓɉə ȲɆɖɐɋɘɎɓɉ Ɏ PR marketing@abpmp.org.ru  

Ȯɑɢɥ ȸɔɒɔɖɆɊɍɋ Ȩȵ ɕɔ ɔɇəɝɋɓɎɤ Ɏ 
ɗɋɖɘɎɚɎɐɆɜɎɎ 

ȴɇəɝɋɓɎɋ Ɏ 
ɗɋɖɘɎɚɎɐɆɜɎɥ 

education@abpmp.org.ru  

ɄɑɎɥ ȨɆɉɓɋɖ Ȩȵ ɕɔ ɔɕɋɖɆɜɎɥɒ ȲɋɖɔɕɖɎɥɘɎɥ operations@abpmp.org.ru  

Ȯɉɔɖɢ ȺɦɊɔɖɔɈ Ȩȵ ɕɔ ɚɎɓɆɓɗɆɒ ȷɕɔɓɗɔɖɗɘɈɔ finance@abpmp.org.ru  
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